QUALITY, ENVIRONMENT, HEALTH AND SAFETY,
AND ENERGY POLICY

HA ITALIA S.p.A. is a leading company in the Italian market specialising in the manufacture
of chemicals, refractories and auxiliary products for industrial use, particularly for foundries
and the construction industry, as well as in the regeneration of exhaust foundry sand, with
production facilities located in Vicenza, Schio (VI), Arcore (MB) and Silvano Pietra (PV).
The scope of the integrated management system covers the following activities: design,
research, development and production, through the mixing and polymerisation of chemicals
for foundries (refractories and auxiliaries, paints and coatings, binding resins and catalysts,
cold box resins, alcohol-based diluents) and industry (waterproofing primers, bituminous and
synthetic sealants, protective and synthetic paints for the construction industry); sales of
foundry chemicals, refractories and auxiliaries; recovery of exhaust solvents; regeneration of
exhaust foundry sand.

The Management of HA ITALIA believes that, given the utmost attention always paid to the
Customer, the implementation and maintenance of a Quality Management System compliant
with the 1ISO 9001 standard offers a valuable tool for achieving ever-increasing levels of
quality efficiency in terms of both products and customer service, achieved through the
continuous improvement of all company departments. In increasingly demanding markets
with ever stricter regulations regarding the environment and the health and safety of workers,
the awareness of the need to guarantee a high level of product quality and service capable
of consistently meeting the expectations of stakeholders and to demonstrate, both within and
outside the company, compliance with applicable laws, has prompted the Management to
embark on a process that has led the Company to obtain ISO 14001 environmental
certification and 1SO 45001 safety certification across all company sites. Furthermore, HA
ITALIA S.p.A., with the aim of promoting the continuous improvement of energy efficiency,
achieving the strategic energy objectives defined annually and reducing energy consumption
and the resulting environmental impacts, intends to implement and maintain an Energy
Management System compliant with the ISO 50001 standard.

The main commitments undertaken by HA ITALIA through the Integrated Management System
are:

- customer satisfaction;

- compliance with applicable legislation and any other requirements undertaken
regarding occupational health and safety, quality, environment and energy;

- protecting the environment by preventing pollution and environmental impacts arising
from its activities, particularly those related to waste, atmospheric emissions and water
discharges

- the elimination of hazards and the reduction of risks to the health and safety of workers,
both within the company and at third-party companies;

- ensuring safe and healthy working conditions to prevent accidents, incidents and
occupational diseases;

- consultation and participation of workers and their representatives;

- the allocation of human, financial and operational resources necessary to protect the
health and safety of workers, safeguard the environment, improve product quality and
optimise energy performance;

- a commitment to the continuous improvement of business processes, maintaining a
focus on and awareness of a dynamic Management System, which must grow with
everyone’s contribution through the sharing of company objectives;

- a commitment to sourcing energy-efficient products and services that may impact
energy performance;

- support for design activities that take into account the improvement of energy
performance.
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By applying the process-based approach of its Management System, certain activities have
been further streamlined, whilst other aspects linked to the company’s ongoing evolution and
the risks associated with change are subject to constant review to ensure ever-improving
internal organisation, with the aim of ensuring customer satisfaction.

New concepts relating to context analysis and the risk/opportunity-based approach have
been applied to the company. Every single function has been analysed in order to quantify
risks and opportunities for the achievement of the company’s mission.

The key process indicators, together with their performance metrics, provide immediate
insight into their performance and suggest areas for potential improvement.

The acquisition of new customers, the entry into new sectors and markets, and compliance
with all agreed and mandatory requirements provide objective evidence of the quality of the
products and services offered by the company and of its consolidation in the market itself.
Staff engagement remains consistently high, and to further disseminate knowledge of the
System’s performance, all relevant information—including set objectives, actions undertaken,
associated goals, and available means and resources—has long been integrated into the IT
network.

Management commits itself and all staff to being fully aware of the protection of workers’
health and safety and to adhering to a code of ethical conduct, which, shared by all
companies belonging to the HA Group, promotes the main guidelines of conduct in
compliance with current legislation; it approves and guarantees full support regarding the
necessary resources.

This Policy is displayed on company noticeboards, published on the company server
(SalesForce) and on the websites www.ha-group.it and www.mazzon.eu, and communicated
to employees of third-party companies working on behalf of the company.

Vicenza, 26 October 2023

Andrea Tdde hini

Rev. 06 dated 26 Page2 of 2


http://www.ha-group.it/
http://www.mazzon.eu/

